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Guidelines
Business Concept Preparation 
Proposed / Existing Business Name
1. Introduction/Problem
Write briefly about the situation concerning the business idea. There is an existing problem, shortage, needs or low quality of what provided in the market concerning the service / product the business plans to introduce to the market. Government polices / trends concerning the product and services. 

2. Business Concept /Idea
-
What is your product or service exactly?

-
Write briefly how your business is going to solve the problem mentioned above? 

-
What is the difference between the current providers / suppliers and your proposed services / products? 

-
Reasons for selecting the business idea?

3. Objectives of the project/business

What is/are the project / business aims to achieve? It is preferred to not to exceed five objectives. Also the statement of the objective is supposed to be quantified with time frame and place. For instance:
· The project aims to produce 10 tons of canned dates annually, and will be marketed in Dubai Emirate.
· The project aims to provide business services to 3000 clients annually in Dubai Emirate.

· Create 10 job opportunity in Dubai Emirate during the project life.

4. Location
-
Where is the suitable place for implementing this business?

-
Is the selected place suits the nature of the business activity and accepted by the authorities?

-
Is the place easy to be reached by customers?

-
 Is cars’ parking available?

- 
Are exits and entries available for the location?

-
Is it easy to receive services?

-
What type of customers is in the location?

- 
How much is the cost of the selected / proposed place?

5. Market/competitors/Customers

5.1. Competitors
-
Who are your potential / existing competitors?

-
How many are they?

-
What do they serve / produce?

-
What are the strengths and weaknesses of your competitors?

- 
What is the difference between their services / products and for your proposed business?

5.2. Customer
-
Who are the potential / existing customers?

-
How many are they?

-
What do they want / prefer?

-
Why do they leave the other producers / suppliers and buy from your company?

5.3.  
How large will this market be in five years?

5.4.  
How do you plan to reach your customers? (marketing and advertising)
5.5.
What are your sources for this data?

6. Components of the business
6.1.  
Legal Status of the Business / Authorities’ Approvals

a. What type of legal form the business will be (Sole, partnership, LLC ….etc.)?

b. Are there any patent rights, copyright, trademarks, exclusive distribution agreements? If yes, please, explain?
c. What are other approvals needed from the relevant authorities?

6.2.  
Management

a.
What are the job titles in the business? (Manger/deputy manger, secretary, accountants, technical staff, and drivers at different levels).

B.
What are their hierarchies or what is the organizational structure of the business?

Example:











6.3.    Staff
a.
How many are the required employees from each job title mentioned above?

b.
What are their qualifications and experiences?

c.
Are they available in the local market?

d.
How much are their salaries?

e.
How much are the cost of employing the non-national (visas, tickets fairs, bank guarantees…ets)?

6.4.  Materials
a.
What are the required materials for the business?

b.
What are the required numbers/quantities?

b.
Are they available in the local market?

c.
How much are costs of these materials?

6.5.  Equipments/ machines/cars
a.
What are the required equipments / machines?

b.
How many are required from each?

c.
Are they available in the local market?

d.
Are they available for lease?

e.
Are cars required, and how many cars the business needs?

f.
What types of cars needed by the business?

g. 
How much money needed for equipments / machines and cars?

6.6.  Office/buildings if required

a.
Does the business need an off / building / workshop?

b.
What is the required area approximately?

c.
How much is the rent of the office/workshop?

d.
Does it need any construction / decoration?

e.
How much does it cost?

7.
Pre-operation Preparations
a.
What other legal considerations or arrangements the business need for establishment?


.
b.
What are the other approvals needed by the official authorities other than Dubai Municipality and Department of Economic Development for the issuing trading license?

c.
What are the other arrangements that need to be done once before starting the business and how much are their costs?
d.
What other approvals are required other than the DED and Dubai Municipality?

e.
For example (Connecting telephones, water, electricity, decor modifications, feasibility studies preparations, clearance of the imported machines, custom and duties...etc).
f.
How much do they cost?
8.
Approximate costs

a.
Office / Building:




--------DH

b.
Legal/registration fees



------- DH



c.
Equipments/machines/cars


------- DH

d.
Staff





------- DH

e.
Materials





------- DH

f.
Pre-operations cost



--------DH


Total Cost
(a + b + c + d + e + f)


------- DH

10.
Sales/Profits
a.
What are the proposed annual sales of your products/ services?
…………Dh

b.
How much are your expected profits?

c.
How do you expect to use the profits that your company generates?

11.
Sources of Finance:

a. Self finance

……..Dh.

b. SME loans

……..Dh
c. Others


……..Dh.
12. 
Expected Risks:

-
What are expected risks/constraints hinder the business success?

-
What are necessary actions plan to be taken for facing these risks?

13.
Vision
What do expect your business after three years will be?

14.
What other supports are needed from Mohamed Bin Rashid Establishment for Young Business Leaders?
Manger





Admin. Assistant





Deputy Manger





Drivers





Guards





Marketing Manager





Technical Manger





Admin. /Financial Manger





Marketing Officers





Admin. Officers





Technical Officers








� Please, attach any photos catalogues (if any) for supporting your business idea.
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